
 
 
 
 
 
 
 
 
 

March 10, 2015 
 
 
 
Subject: Water Resources Association of Yolo County Request for Statement of Qualifications 
 Vision for Implementation of the Sustainable Groundwater Management Act for 
 Stakeholders in Yolo County – Facilitation and Strategic Planning Services 
 
 
The Water Resources Association of Yolo County (WRA) would like to invite your firm to apply 
for the opportunity to serve as the facilitator to assist with the development of a forward-looking 
vision for greater collaboration with a focus of developing an actionable plan for the 
implementation of the Sustainable Groundwater Management Act (SGMA) and the creation of a 
Groundwater Sustainability Agency (GSA) in Yolo County.   
 
The WRA Board approved the solicitation on March 9, 2015 and directed staff to release it on 
March 10. The submittal deadline is March 27, 2015 by 5 PM. All documents must be submitted 
electronically to:  Donna Gentile, info@yolowra.org.  For details about the submittal requirements 
and the selection process please review the Request for Qualifications on the WRA’s 
website: http://www.yolowra.org/. 
 
The WRA Technical Committee will review all the Statement of Qualifications received at their 
April 2, 2015 committee meeting that will be held in the Yolo County Flood Control & Water 
Conservation District’s Board Room, 34274 State Highway 16 in Woodland, CA between 8:30 a.m. 
and 10:30 a.m.  The deadline for any additional information, if requested by the Technical 
Committee is April 15, 2015.  The WRA Board of Directors will approve the Technical 
Committee’s recommendations and authorize staff to execute a contract in May 2015.  The 
consultant will be required to attend and introduce self/team to the WRA Board at their June 15, 
2015 meeting. 
 
If you have any questions, please contact Donna Gentile, Administrative Coordinator at (530) 666-
2733.  Thank you for your consideration of this request. 
 
Sincerely, 

 
 
 

Elisa Sabatini 
WRA Technical Committee Chair 

 
WATER RESOURCES ASSOCIATION OF YOLO COUNTY 

P.O. Box 8624, Woodland, CA 95776 
Phone: (530) 666-2733        Fax: (530) 666-4257 

Website: www.yolowra.org      Email: info@yolowra.org 
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Request for Statement of Qualifications 
 

 “Developing a Vision for Implementation of the Sustainable Groundwater 
Management Act for Stakeholders in Yolo County” 

Facilitation and Strategic Planning Services 
  

PROPOSALS DUE MARCH 27 
 
DATE:   March 10, 2015 
 
TO:  Prospective Facilitators/Strategic Planning Consultants  
 
FROM: Donna Gentile, Administrative Coordinator, Water Resources Association of Yolo County (WRA) 
 
RE: Request for Statement of Qualifications for Facilitation and Strategic Planning services to 

facilitate the development of an Implementation Plan for the Sustainable Groundwater 
Management Act of 2014 within Yolo County.  

 
PROJECT BACKGROUND 
 
On September 16, 2014, Governor Jerry Brown signed into law a three-bill legislative package, 
comprised of AB 1739 (Dickinson), SB 1168 (Pavley), and SB 1319 (Pavley), collectively known as the 
Sustainable Groundwater Management Act (SGMA). The Governor's signing message states "a central 
feature of these bills is the recognition that groundwater management in California is best accomplished 
locally.” The WRA has been actively engaged in the SGMA legislation and providing informational 
briefings for its member agencies and the general public throughout 2014. 
 
As this legislation was developed there were conversations within many interest groups about issues 
related to groundwater management such as: the conversion of crops to orchards/vineyards, surface 
water transfers out of the County, water quality and the development of new sources of water. These 
issues are complex, and involve numerous stakeholders such as the Yolo County Farm Bureau (YCFB), 
the Yolo County Flood Control and Water Conservation District (YCFC&WCD), Yolo County, the cities, 
University of California Davis, the Yocha Dehe Wintun Nation, landowners, and businesses. It is critical 
that a balance is achieved between the interests and viewpoints of this diverse group of stakeholders. 
 
For over twenty years the Water Resources Association of Yolo County (WRA) has served a critical role in 
water resource planning in Yolo County, including serving as the lead agency in the development of the 
2007 Yolo County Integrated Regional Water Management Plan, and as the region's representative on 
the 2013 Westside Sacramento Integrated Regional Water Management Plan. 
 



 

The WRA membership consists of 10 public agencies (the County of Yolo, the cities of Davis, West 
Sacramento, Winters and Woodland, Dunnigan Water District, Reclamation Districts 108 and 2035, 
University of California at Davis, and the Yolo County Flood Control and Water Conservation District) 
representing both urban and rural interests. 
 
The WRA and its member agencies have long been involved in groundwater management issues, 
including:  
 

• Serving as the local agency for the State-wide CASGEM groundwater level monitoring program, 
• Creation of a county-wide groundwater monitoring network including real-time sensors, 
• Establishment and maintenance of a Water Resources Information Database (WRID), 
• Development of a county-wide groundwater model (IGSM), 
• Funding of a subsidence monitoring network, and 
• Engagement at State, Regional and Local levels to advance proactive groundwater management 

activities and legislation. 
 

The new groundwater legislation SB 1168 (Pavley) requires the designation of a groundwater 
sustainability agency to undertake sustainable groundwater management within a specified region. The 
legislation authorizes any local agency, as defined, or combination of local agencies to elect to be a 
groundwater sustainability agency (GSA).   
 
The GSA will be required to develop a Groundwater Sustainability Plan (GSP) by January 31, 2020, and 
will have certain responsibilities and authorities including:  
 

• Defining an appropriate and acceptable definition of local groundwater sustainability and 
determining the need for groundwater management, 

• Preparing and adopting a Groundwater Sustainability Plan along with implementing rules and 
regulations, 

• Proposing and updating fees in order to implement the locally adopted Groundwater 
Sustainability Plan, and 

• Monitoring compliance and enforcement of the Groundwater Sustainability Plan. 
 
The WRA and the Yolo County Farm Bureau have been actively engaging stakeholder groups and 
conducting outreach to the agricultural and rural water communities on the implementation of the 
SGMA and the creation of a GSA. 
 
The WRA seeks a facilitator to assist with the development of a forward-looking vision for greater 
collaboration, with a focus of developing an actionable plan for the implementation of the SGMA and 
the creation of a GSA. The WRA seeks proposals from qualified consultants for facilitating the 
stakeholder visioning process and developing a plan to help the WRA and YCFB implement the SGMA.  
  



 

THE IDEAL CANDIDATE 
 
The ideal candidate to function as the facilitator and planner will have the following background and 
qualifications:  

• A strong technical background and extensive experience in water related issues within 
Yolo County. 

• Demonstrated experience in facilitation and planning to develop consensus-based 
solutions between diverse stakeholder groups. 

• Consultant shall be regularly and continuously engaged in the discussion and planning of 
water resources and associated issues 

• Familiarity with issues of land use, economic development, natural resources and water 
infrastructure. 

 
PRINCIPAL AREAS OF FOCUS 
 

Facilitation 
• Development of a stakeholder working group 
• Effective leadership and workshop planning for a variety of water related issues 
• Leading focused discussions in a collaborative, respectful, and positive manner 
• Early identification and documentation of issues 

 
Long-term planning efforts 
• Develop a strategic and collaborative vision for the implementation of the SGMA 
• Develop milestones and a work plan for the establishment of a GSA in Yolo County  
 
Outreach 
• Work with WRA staff to develop content for a webpage dedicated to the SGMA and 

planning efforts by the WRA 
• Work with Farm Bureau, local print media and municipal staffs to ensure adequate 

communication and understanding and identify the SGMA website as information 
clearinghouse 

 
 

SCOPE OF WORK 
 
It is the intent of the WRA that the Scope of Work be negotiated with the successful applicant and 
incorporated into the contract.  The following list provides a general basis for the types of activities and 
responsibilities that the facilitator may be assigned.   
 

1. Identify existing related initiatives within the region. 
a. Interviews with member agency staff, community members, tribal representatives, and 

subject matter experts familiar with the SGMA.  



 

b. Review of existing plans and programs.  
 

2. Assist with the creation of a Stakeholder Working Group 
 

3. Facilitate discussions with principals and Stakeholder Working Group to determine where 
potential for enhanced collaboration exists.  

 
4. Recommend mechanisms to promote collaboration amongst stakeholders, member agencies, 

and other regional SGMA efforts. 
 

5. Consult with subject matter experts in each principal area of focus to identify specific actions 
and measures to ensure enhanced collaboration throughout the planning and implementation 
processes.  

 
6. Facilitate discussions with stakeholders to develop plans addressing the issues identified by the 

Stakeholder Working Group. 
 

7. With the support of WRA staff, memorialize the discussions through development of a strategic 
planning document detailing future planning and implementation of the SGMA. 

a. Develop administrative draft plan for review by the Board of the WRA.  
b. Receive input and revise administrative draft into final document that can be formally 

endorsed by the WRA Board, member agencies, and stakeholders.  
 
SELECTION COMMITTEE  
 
The selection committee shall include one (1) representative each from: Yolo County Farm Bureau, the 
WRA Executive Committee, and the WRA Technical Committee. Three additional persons may be 
selected by WRA Board members, if desired.   
 
SUBMITTAL REQUIREMENTS 
 
Electronic copy delivered to Donna Gentile (info@yolowra.org) by MARCH 27, 2015 at 5:00 pm PST. It is 
the sole responsibility of the applicant to ensure their SOQ reaches the WRA before the closing date and 
time. If you have any questions regarding the submittal of this proposal, please contact Ms. Gentile at 
(530) 666-2733.  
 
The SOQ must be organized as follows and include the following items as summarized below: 
 
Cover letter (2 pages maximum) providing the firm/team name, address, and contact 
person.  
 
Table of Contents. Provide page numbers corresponding to all items, figures, and tables, etc.  
 



 

Personal Statement. Include why you are interested in the position and how your combination of 
education and experience will contribute to the success of the project.  
 
Section 1. Consultant Team. Identification of the firm/team personnel proposed for this work. Resumes 
of key staff should be put into an appendix and limited to a maximum of 2 pages per resume. 
 
Section 2. Presentation of work experience with an emphasis on: (1) facilitation related to water-based 
issues, including between state and local governments, special districts, land and business owners, 
water users, and other stakeholders, and (2) strategic planning for implementation water related plans. 
 
Section 3. Understanding of the purpose and scope of project. Description of the consultant’s 
understanding of the integration of the SGMA into the existing water governance structure in Yolo 
County and understanding of the goal of developing a plan for the planning and implementation of the 
SGMA. 
 
Section 4. Based on available information, describe consultant relationship with any party that may pose 
a potential conflict of interest issue resulting from the performance of the work described herein. 
 
Section 5. Provide contact information for 3 to 4 references that have had direct experience working 
with the primary consultant team members. 
 
Section 6. Provide a fee schedule, indicating the extent of proposed hourly charges. Also indicate 
proposed material and expense items that will be charged apart from the hourly charges. 
 
Section 7. Additional Information (Optional): Additional information which may be helpful in evaluating 
consultant/team qualifications. This information may address consultant differentiation from other 
competitive consultants. If addressed in a previous section, a cross reference is sufficient for this 
response. 
 
CONTRACT PROVISIONS 
 
One year contract (June 1, 2015 to May 31, 2016), with option to extend contract for additional years 
 
Contract will be issued with a “Not to Exceed” maximum  
 
TIMELINE 
 
April 2, 2015 Committee review of SOQ’s received 
April 15, 2015 Deadline for submittal of any requested additional information 
May X, 2015 Special WRA Board meeting to approve committee recommendation and authorize staff 

to execute a contract 
June 15, 2015 WRA Board meeting – consultant will be required to attend to introduce self/team to 

WRA Board 
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